Akron Intergroup Council
December 1st, 2024

The in-person meeting of the Akron Intergroup Council was held at The Paradise Club
December 1st, 2024 and was opened by Intergroup Chairman Tony Thomas at 12 noon with the
| Am Responsible Statement and the Serenity Prayer.

Groups in attendance: (36 groups with registered reps) 100 Men & Women Big Book Study, A
New Freedom , Afternoon Alkies, Akron Men’s Big Book Study, Atwater Serenity Group, Back to
Basics, But for the Grace of God, Coffee, Donuts & Discussion, Cornerstone Candlelight,
Cuyahoga Falls, Dalton Men'’s, East Akron, Faith and Hope, Falls Discussion, Goodrich Group,
Goodyear Group, Hudson Clockwatcher’s, Ladies Big Book Study, North Hill Men’s Big Book ,
North Hill Men’s Discussion, Northampton, One Day at a Time, Primary Purpose Group, Road To
Recovery, Saturday Morning Happy Hour, Saturday Night With the Guys, Sons of Ebby, Sunday
Night in Paradise, Sunday Nite 12 & 12, Temple Square, TheTurning Point, Thursday Closed
Women'’s, Towers Discussion, Tuesday at the Border, We are Not Saints, YANA.

Secretary’s Report: Marty K. began reading the Secretary’s report, motion to
waive and seconded, motion passed; reading was waived.

Treasurer’s Report: Edd B. Jr. present: Edd B. Jr. presented the Treasurer’s report as of
10/31/24. Aaron Poundstone is 99% complete and we should be up and running by January 1.
Tony T. noted that any groups listed on the Treasure’s Report are at least 90 days past due. A
motion was made to accept the Treasurer’s report as presented. Motion was seconded and
approved.

Chairmans Report: Tony T.; We had the two front windows replaced with polycarbonate. We
will be reassembling the stain glass later this week.

Old Business; Motion was made to accept 2024 Budget, seconded, motion to accept 2024
Budget passed.

Committee Reports: Tony requests to limit reports to the 3-minute rule.

12 Step Fund Drive: Greg C. present; Total from 2023 to 2024 we are down 8% on our 12step
fund drive.

Literature; Greg C.; Are next meeting is December 14t at 9:00 at Intergroup office. We sold out
of Plain Language Big Books. You can buy them on Amazon or Walmart.

Answering Service: Rick R.; We had 14 meeting calls in the month of November, 10 from the
same number and one 12 step call.



Office: Rick R.; We gave our two office employees their yearly bonus. There are changes coming
to the Plain Language Big Book.

Information Tech: Ed F.: The new office computers and software are being installed by the first
of the year. Our next meeting is December 10™" at Intergroup office.

Group Services: Dana S.; We have up dated over 40 groups with the help of Greg K.

Intergroup Anniversary: Mike L.; The date of the Anniversary is April 27t" and our next meeting
is December 14" at the Intergroup office at 9:30am.

Intergroup Picnic: Rachel B.; no report

Corrections: Anthony B. present: We our still collecting for our literature by passing the orange
can, if you have any questions call me. We will always be passing the can unless otherwise
noted.

New Year’s Eve Dance: Anthony B. present; We do have our menu in place. We are still looking
for baskets to be raffled off.

Treatment Facilities: Joe C.; We have increased our budget to $2250. We are going to hold our
meetings less like a meeting and more like Happy, Joyous and Free. Our next meeting is Jan. 7t
at 6:00pm at the Paradise Club.

Public Information/CPC: Doug M. present: We are taking a meeting into National Church
Residency at Cathedral Lane on Tuesday December 3" at 2pm. Sonya B. is helping me setup a
mailing system so we can reach more nursing homes.

Founders’ Day: Mary K. present: Tickets will go on sale March 1%t at 9:00 am and you will need
to pay them in full. Our volunteers are what makes Founders Day. Our next meeting is
tomorrow night at 6pm at the Intergroup Office. Please help by volunteering.

Archives: Chris B.: We are continuing to give tours on a weekly basis. We meet every
Wednesday from 10am to 3pm. Stop down and take a tour.

IG News: Emilly M. present: If you have events coming up and would like to put them in the
Intergroup News, please submit them well in advance or they won’t get in.

Tony T.: Your committee is getting an updated computers system.

Our next committee meeting is December 215 at Intergroup at 9:00am.

General Service: John K. present: At our last multidistrict meeting we elected Niki as Secretary,
Paul as Treasurer and John as IT. We will meet the 3™ Sunday of January for Area 54 meetings.
Our multidistrict meetings are the 3™ Saturday of the month.



Good & Welfare; Prayers for Joyces, daughter Jesica and brother-in-law Bill, Mike L Oct 10t
10yrs, Prayers for Richard Williams, Primary Purpose Group Saturday 14t doors open at 5 eat at
7, Tom H. prayers for his wife, Marty K. had 12yrs on October 31°t,

Motion to adjourn, seconded and passed unanimously.
The council meeting was adjourned with the Lord’s Prayer @ 1:07pm.

Respectfully submitted:
Marty Kuchenski Intergroup Secretary



