Akron Intergroup Council
11/3/2024

The in-person meeting of the Akron Intergroup Council was held at The Paradise Club on
November 3, 2024, and was opened by Intergroup Chairman Tony Thomas at 12 noon with the
| am Responsible Statement and the Serenity Prayer.

Groups in attendance: (38 groups with registered reps) 100 Men & Women Big Book Study,

A New Freedom, Afternoon Alkies, Akron Men’s Big Book Study Group, Broad Highway Group,
Coffee, Donuts & Discussion, Cornerstone Candlelight, Cuyahoga Falls, Dry Peoples Wednesday
Night, East Akron, Faith and Hope, Falls Discussion, Flame Breakfast Group, Goodrich Group,
Goodyear Group, Kenmore Group, Kent Friday Night, Ladies Big Book Study, Loyal Oak Big
Book, Mantua Fun Group, North Hill Men’s Big Book, Northampton, Primary Purpose Group,
Road to Recovery, Saturday Night with the Guys, Serenity Big Book Study, Sons of Ebby,
Spiritual Solutions, Sunday Night in Paradise, Sunday Night 12&12, Temple Square, The Turning
Point, Thursday Night Men’s Closed, Trusted Servants, Tuesday at the Border, We Agnostics,
We are not Saints, YANA.

Secretary’s report: Marty K. absent, Tony T. began to read secretary’s report, motion to accept,
seconded, motion passed.

Treasurer’s Report: Edd B. Jr. present: Edd B. presented the Treasurer’s report for the month of
September 30™. I’'m not going to get into this too much but if you look into our checking and
compare this year’s total of $789,000 and last of $347.000 year’s the major difference is
because we haven’t written our check to Akron U, yet, but we just sent it out last week. If you
see any changes that need to be made. Please contact me or our intergroup office. Joyce would
like to see donations changed to contributions. Edd said not a problem he would do that. The
new budgets for 2025 will be mailed Tuesday and voted on in December. Motion to accept
Treasurers Report as presented, motion second, motion passed.

Executive Board Report: Tony T present: Anthony B, Marty K, Joe C, Emilly M, all have excused
absents. We had an individual smash out our front window at the office. Our cameras recorded
him doing it but it was too blurry to identify him. We filed a police report and gave them a
snippet of that recording so maybe they could identify him. He didn’t enter the building. The
building management company is responsible to replace the glass. They told us to find a
company and give them the bill. North Hill glass is going to replace the window and they
already came out and boarded up the window. We also have a bid for $2800 to install % inch
polycarbonate to protect our stained-glass windows. It’s only by God’s grace the stained glass
has never been broken. Tim Q. who is in the glass business thought that 1/4inch polycarbonate
would be sufficient. We are also looking for other bids.

Joyce B. Can we entertain the possibility of installing the % inch over the stained glass for more
protection.



Gene M. We used to have a problem with people breaking in the back door. Then we replaced
it with polycarbonate and have had no problems.

David, who works for North Hill Glass, said you could throw a cinder block at the glass and the
chances of getting hit are very good.

Motion to replace glass on our stain windows with % inch polycarbonate, second and approved.
Motion passed.

Ascend accounting is 95% done with consolidating our books. They should be easier to read and
understand for everyone. If we don’t bring another dollar into our office, we can run for 16
months with what we have in our account. Do we have any questions about Ascend
accounting? Edd, | really don’t do much of the work Greg does it all, | just present the reports to
you guys. | really like the page with profit and loss by event and profit and loss by committee.

No new business;
No old business;
Committee Reports: requests to limit report to the 3-minute rule.

12 Step Fund Drive; Greg C., From October 2023 to October 2024 we are up 11% on groups,
and on individuals we are down 3% from a year ago.

Tony T. October Fund Drive does not mean it ends in October, it carries on until after the new
year. We have envelopes up here and at the office if anybody needs them.

IG Picnic: Rachel B. present: We have reserved August 17™ for our picnic. We have also asked
for a budget increase of $500 dollars. Please keep Rachels family in our prayers.

Office report: Rick R. present: Our answering service takes over the phones at 5:00pm and turns
off at 9:00am. On the weekends from 5:00pm on Friday until 9:00am Monday morning. For the
month of October, we had 12 calls for meetings, no 12 step calls and 9 from the same number.

Memorial Golf Outing, Rick R; For our Memorial Outing we had 140 golfers, with some great
volunteers. Total revenue: $9206 cost $5619 total funds raised $3586. Next year there going to
raise the prices so we need to lock in these rates and a date. If anyone has any suggestions for
future fund raisers were open for any ideas.

Information Tech: Ed F; At our last I.T. Meeting Greg who is our Founders Day I.T. reported that
none of the seven computers in the office were compatible with Windows 11. We need to
replace them all.

Gene M. is it in the 2025 budget to replace the hardware and the software for the office? Yes
we are including the hardware and the software in the general fund budget.

Group Services: Rachel B. present; Theirs not a whole lot report, our next meeting is November
30 at 11:00 at intergroup office. We need help to update over 125 meetings. We need to meet
with Greg this week to get help updating our list. I'm going to call New York and see if | can find



out what Group Services is all about. | also need to call area 54 and talk to Adam and find out
what my job pertains to.

Corrections: Anthony B. absent: Dave, Are next meeting is November 16t at 10:00am. We had
some loses inside our Corrections Committee but we are in the process of filling them. We have
a new Vice-chair Jerry C. and we our still looking for an Oriana House chairman.

New Year’s Eve Dance: Anthony B. absent: Dave are next meeting is November 16t at 11:00 at
Intergroup office. We have Carry the Message for our music and Big New Barbecue for our
food, with brisket, 3 types of chicken wings, pork and kraut, mash potatoes and gravy, green
beans, salad, mac and cheese and dinner rolls. We also would like any home groups to donate
baskets.

Joyce B. | went to a corrections committee meeting last month and wondered why we are not
in the Summit County Jail? I’'m going to a corrections committee meeting Monday night and |
will get back to council next month.

Treatment Facilities: Joe C. absent; Richard we met October 29 at 6:00, we are currently
looking for people to take meetings into treatment facilities. We need facility coordinators, so
please step up. More will be revealed.

Susan R. We need to try and get a meeting into Truth and Honor.

Are next meeting is November 26™ at 6:00 at Intergroup office.

Literature: Greg C. present: We met November 26" at 6:00 at Intergroup Office. We had 8
people present. We ordered 60 Plain Language Big Books and they should be in 7 to 10 working
days at the cost of $11 each. We are also working on a lapel pin for our 90" Anniversary with a
camel and the colors yellow, red, white and black. We are working on a coin with the Founders
Day Committee for our 90" Anniversary. Are next meeting is December 14t at 9:00 at
Intergroup Office.

Public Information/CPC: Doug M. present: We had two nursing homes call us this last month.
Both want to start a meeting in their facility. We did mail to twelve nursing homes in Summit
County. | also need to get ahold of Jim F. and see what | can get him. | don’t know when our
next meeting will be.

Founders’ Day: Mary K.; We paid the University Akron for all our 2024 costs and we signed our
2025 contract. If you know anybody coming to F.D. that would like to carry their countries flag,
put a note in my box. We had a paid total of 7948 people. We are going to vote on a one-year
app for $4800 with all-inclusive training, with an Al-Anon link, an AA link and a historical link.
Other venues used this app and had no problem using this app. Our next meeting is tomorrow
at 7:00.

Archives: - Chris B. absent: Gene M. We our having a lot of tours coming through, as we follow
up on all requests. Our videographer and our IT are coming in on Saturdays and are hoping to



have it done by Founders Day. People who can’t come into the office can take a visual tour. We
are there on Wednesdays from 10 to 3 come in and see how Archives is run.

IG News: Emilly M. absent: Chris, Keep the pets coming in, Our December topic is What did you
get out of Sobriety? HAPPY HOLIDAYS TO ALL!!!

IG Anniversary: Mike L. present: We had our first meeting yesterday with four people our next
meeting is December 7t" at 9:30 with coffee and doughnuts. We have reserved April 27t at
noon for our Anniversary dinner.

General Service: John K. present: Our next Multidistrict meeting will be the third Saturday of
the month at The Pilgrim Church where we will vote on a new Secretary and Treasure. Our next
area 54 Meeting will be January 19t at the Twelve Step Club in Brunswick. On November 17t
we will have Gratitude Sunday on November 17t at St Mary’s Church in Orrville Ohio. At area
54 we elected our new delegates, Bev delegate, alternate delegate is Wilmington, treasure is
May, chairman is Ellen, secretary is Joan, alternate is Evana, register is Tina.

Good & Welfare: Spiritual Solutions is having their 8" Anniversary this Friday, keep Bill F in our
prayers, Back to Basic is having their 40 Ann. this Saturday, Darnella C is our speaker. Steve E.
passed, Jim H. fell and is in a nursing home, Gail, keep my daughter Teri in your prayers,
Primary Purpose Group is having their ugly sweater party on December 14™, Tony T. on October
29™ | had 23 years and on October28th Russ had 3 years.

Motion to adjourn, seconded and passed unanimously.
The council meeting was adjourned with the Lord’s Prayer @ 1:06pm.

Respectfully submitted:
Marty Kuchenski, Secretary



